
Executive Team meeting : 31 March 2020  
Via Skype  
 
Attendees :  John Scott QC – review chair 
   Colin McKay, Jill Stavert, Graham Morgan, Kirsty McGrath,  
  Karen Martin  
 
Apologies: Ruth Wilson 
 
Secretariat : Sophie Ryder 
 
 
1. Update on the Secretariat and temporary change to roles  
 
Members of the Secretariat have been temporarily seconded to other departments to 
support with the emergency work in relation to COVID-19. The review will continue to 
run with the two remaining members.   
 
2. Covid-19, emergency legislation and the impact on the Review  
 
The team discussed the Coronavirus Bill and agreed that it would be useful to send a 
communication to all stakeholders and update the website outlining the main 
changes introduced by the Bill and the potential impact of these changes on the 
review.  
 
It was acknowledged between the team that shifting priorities may reduce the 
amount of respondents to the consultation, in particular for the third sector and 
professionals. To mitigate this risk, the consultation deadline has now been extended 
until 29 May 2020. The current status of the consultation is that we are still seeing a 
gradual increase in submissions.  
 
3. Interim Report  
 
There was a consensus that an interim report should still be published in May. It was 
acknowledged that this might look different to initially planned, prior to COVID-19, if 
less people are able to respond as a result. It was agreed that the report  will focus 
on key themes and ideas emerging for consultation in phase 2 of the review.  
 
4. Interim communication plan  
 
The team shared ideas on how we might turn our focus to engaging with people 
remotely and keeping up the momentum of the review, now that all face to face 
engagements have been cancelled. This includes the work being undertaken by 
VOX on behalf of the review.  
 
It was agreed that;  
 

 We will increase our presence on social media  

 Where possible the Secretariat will contact people by telephone to discuss 
their views and experiences, as an alternative to a face to face engagement  



 The Communications and engagement team will produce a newsletter to go 
out this month and continue this every month thereafter. 

 
5. Literature Review  
 
Jill shared some Australian literature with links to evaluative studies of the Open 
Dialogue approach. It was agreed that, as there isn’t much evidence of how this 
works in practice, continuous evaluation will be built into the review.  
 
6. Mental Health and Justice (MHJ) Policy Lab  
 
It was agreed that the second meeting will now be postponed until June.  
 
7. Risk Register  
 
Additional risks were highlighted, in relation to the impact of COVID-19. These will be 
added to the risk register and acted upon accordingly.  
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